
SU
RV

EY ACCOUNT A BILITY LOOP 

S T E P  2  
Identify themes, opportunities, needs, 

and program priorities. 

DECEMBER 

S T E P  3  
Develop and implement action plans and set 

goals.  Share with team and senior leadership. 

JANUARY - FEBRUARY 

S T E P  1  
Deploy survey and obtain feedback 

(ratings and comments). 

SEPTEMBER - OCTOBER 

S T E P  4  
Follow up and assess performance and 

impact of action plans. 

FEBRUARY - MAY 

S T E P  5  
Did the changes achieve goals? Share 

results and impact with senior leadership. 

JUNE 

S T E P  6  
Realign with strategic goals and/or course 

correct. 

JULY - SEPTEMBER 


